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Career History:

 SHAPE 



Oct 03 to date: 








Redecco Ltd, Dublin 13

Redecco is an international food and drink group that is quoted on the Irish stock exchange. 

Position: Head of Finance of Consumer Foods Division (t/o c€85m). Reporting to Group Finance Director

Responsibilities:

· Responsibility for Financial Management of 2 Irish companies within the group.

· Represent Finance at Board Level and act as Company Secretary to Irish Companies.

· Identification of sales opportunities via new customer targeting, opportunities for organic growth and new product introduction

· Liaison with operations team to identify and agree on poorly performing products, new product introduction opportunities and forecasting of sales volumes by period and item

· Manage the achievement of key targets in the areas of EBIDTA, working capital and ROCE.

· Manage the IT, Purchasing, Planning and Human Resources functions.

· Provide commercial support to the Sales and Operations Directors.

· Managing a team of 10 staff

· Lead business forecasting and budgeting process including, key contracts, annual budgets and three-year plans.

Achievements:

· Refocused cash collections and reduced net working capital days by 30 days 

· Developed strategic sourcing program which has delivered costs savings of 15%

· Improved tax effectiveness of Irish Group through reorganisation of legal / trading structure.

· Negotiated productivity agreements with unions in an environment of significant change, cost restraint and increasing business pressures

Sept 98 to Oct 03  







Lexita Ltd, Dublin 24

Distribution/manufacture of pipes and fittings with a €70m turnover across Ireland.  Part of a European multinational company with €1.6 billion revenue world wide.

Position: 
Financial Controller

Responsibilities:        

· Financial responsibility for profitability and Balance Sheet of the brand, as well as the Production site.

· Co-ordination of budget planning for the business and presentation to the Board. 

· Supporting commercial management of sales and marketing with performance analysis.

· Providing financial guidance for non-finance management

· Management of one qualified and three part-qualified accountants. Overseeing month-end work and on-going projects.

· Provision of financial justification for Capital Investment and Product Development proposals. 

· Compilation of Operating Expenditure analysis for UK affiliate, for reporting to European Head Office.


Key Achievements:

· Improvement of gross margin by 6%, through focus on mix, cost base, manufacturing and supply chain initiatives.

· Launch of two new product ranges.

· Involved in several European benchmarking exercises on Operating Expenditure, including devising cost and KPI models to analyse cost behaviour in overhead expenditure.

Dec 94 to Aug 98







Intel, Dublin

Position: Cost Controller (Jan 97 to Aug 98)

Position: Cost Accountant (Dec 94 to Dec 96)

 SHAPE 



Computer Skills:

Micro Excel, Microsoft Word, Microsoft Powerpoint, Cognos Powerplay, Cognos Planning, Movex, Microsoft Office  

Interests and Activities:

Strong interest in all sports, most notably hockey, GAA and soccer

I also enjoy reading, music and travel

I also enjoy reading, music and trave 

Education and Qualifications

1997

- Qualified as a member of the Chartered Institute of Management Accountants.

1994

- Economics Degree, Trinity College Dublin. Grade 2.i

1990

- Leaving Certificate

Further Training:

Executive leadership                        Insead



            
               2007

Directors and Senior Managers        IMI



                             2001

Graduate Diploma in Management and Applications of IT in Accounting, DCU

2005      
** Salmon Technologies - Community File **                       


